
 

 

Pacific Grove “Welcome Home” Initiative 

Joint City Council / Planning Commission Study Session 

Summary of Input 
May 26, 2021   |   6:00 – 8:00 pm  |  Zoom Video Meeting 

Introduction  

Welcome Home is a planning and action initiative to create more diverse and affordable housing options 

in Pacific Grove. The effort is funded by a State SB2 Planning Grant and guided by an appointed Housing 

Advisory Group of community representatives.  

 

The one-year process started in spring of 2020, guided by a city-appointed Housing Advisory Group and 

community engagement in Fall 2020. An initial Joint Planning Commission and City Council Study Session 

was held on October 26, 2020 to review community input results and a draft strategy framework, 

including a draft vision statement and goals. Key project-related documents and summaries can be 

found on the project webpage. 

 

Quantitative and spatial data related to the project are presented in the Welcome Home Background 

Data Summary Report. The Report provides text, maps, and charts describing our population and 

demographics, our housing stock, household characteristics, costs, zoning, jobs/workforce and housing 

sites, as updated from the city’s 2015 housing element. Finally, the report lists some regional and 

national resources for additional data and information on the topic of housing.  

 

The focus of the joint session was on receiving Council and Commission feedback on the draft Welcome 

Home: Creating an Affordable Future strategy document, which sets for priority strategies for near- and 

mid-term action as well as important longer term strategies. Specifically, the purpose of the joint session 

was to:  

 Update the full City Council and Planning Commission members on Strategies that have been 

recommended by the Housing Advisory Group;  

 Facilitate discussion about the Strategies and receive feedback prior to seeking further 

community review and input;  

 Seek guidance on near-term action items for the project's work in the coming several months, 

leading to draft ordinances for Council and Commission consideration. 

 

The City’s consultant for the project, Baird + Driskell Community Planning, led the session presentation 

and along with City staff responded to Council and Commission questions.  

https://www.cityofpacificgrove.org/our_city/departments/community_development/housing/housing_initiative.php#:~:text=Welcome%20Home%20is%20a%20planning,will%20continue%20through%20Spring%202021.
https://destinyhosted.com/pacifdocs/2021/CC/20210526_1305/1597_Pacific_Grove_Welcome_Home_Background_Data_Summary.pdf
https://destinyhosted.com/pacifdocs/2021/CC/20210526_1305/1597_Pacific_Grove_Welcome_Home_Background_Data_Summary.pdf
https://destinyhosted.com/pacifdocs/2021/CC/20210526_1305/1597_PG_Strategy_FINAL_DRAFT_-_May_19_2021.pdf
https://destinyhosted.com/pacifdocs/2021/CC/20210526_1305/1597_PG_Strategy_FINAL_DRAFT_-_May_19_2021.pdf


Agenda and Background  
The agenda included a brief introduction by Terri Shaeffer, Senior Program Manager for Pacific Grove, 

followed by an overview presentation by David Driskell of Baird + Driskell Community Planning. The 

slides from the presentation are on the project webpage along with a link to the video recording of the 

meeting. 

 

Mayor Bill Peake then facilitated clarifying questions and invited public comment. Planning 

Commissioners and Councilmembers then provided feedback.  

 

Following is a summary of the comments received and questions posed.  

 

Public Comments 

 Important to consider where affordable housing is going and ensure it is not all going into one 

area. 

 Homesharers and homesharing organizations are excited to continue their work with Pacific 

Grove, as recommended in the draft report.  

 This report should give continued direction to staff and council—and not end up on a shelf.  

 Working with non-profits to develop affordable housing seems like an interesting option.  

 

Council and Planning Board Comments 

 Move Action 3a to being Action 1c to expedite the progress  

 Action 4b should be for more places than Forest Hill.  

 Report is generally missing numbers, not enough quantitative analysis. 

 RHNA numbers may not reflect our housing needs; it is important to abide by the RHNA 

numbers, but we should be careful not to take them as indicative of our needs. 

 Should consider the military community and how that can affect affordable housing and housing 

generally in Pacific Grove considering how many of them effectively commute out of the City 

each day.  

 Density bonus should also be used carefully; see failures of Grant St. development.  

 Parking standards and density bonus are good, but parking needs are still present. 

 Need to support our business community and help create new jobs.  

 On ADUs: 

o How do other cities encourage their ADUs to be rented?  

o How do we ensure ADU money goes to ADUs that are being utilized?  

o Who lives in ADUs?  

o Need an information hotline on the City website. 

o How can we help people lower the start-up costs?  

o What do regulatory models look like for ADUs around California and elsewhere in the 

US? 

o Is there any way to ensure water entitlements for ADUs have a relationship to ADU 

utilization?  

https://cms9files.revize.com/pacificgrove/Document_Center/Departments/Community%20Development/Housing/Housing%20Initiative/CC-PC%20Joint%20Session%20-%20May%2026%202021.pdf
https://videoplayer.telvue.com/player/AWBnUCvvx6cKD1BrvIIZX31orwnnR9JL/media/645130?fullscreen=false&showtabssearch=true&autostart=false
https://videoplayer.telvue.com/player/AWBnUCvvx6cKD1BrvIIZX31orwnnR9JL/media/645130?fullscreen=false&showtabssearch=true&autostart=false


 Missing middle housing is very important especially considering the importance of 

redevelopment.  

 The report presents the action items in sequential order; is there a way to accomplish them 

concurrently? 

 How can water issues and planning leverage each other to create more affordable housing? 

 More outreach and education in the community is essential to keep people on top of updates in 

the legislation, especially with RHNA. 

 Working with non-profits to develop affordable housing on City-owned parcels seems like an 

important avenue to explore.  

 Exploring the possibilities around water meters and considering how they impact development 

possibilities for the City will be important moving forward.  

 Will single-family homes be allowed in multi-family areas (grandfathered in)? Or will they be 

asked to become multi-family?  

 Have there been any discussions with large-scale property owners about their parcels? 

 Small-lot subdivisions can be double-edged especially with respect to historic homes and the 

issue of R-1H height restrictions.  

 R-2 areas were created by initiative and can only be changed by initiative.  

 We can and should go very slowly on any changes (not from everyone).  

 Have we identified any properties that we can start projects on now? 

o Is there a way to make a spreadsheet of all potential properties for development 

including the potential challenges associated with developing them?  

 Getting started on all these action items ASAP is very important.  

 R-3 zoning is a minefield; we have to be very careful with it.  

 Should continue to examine the efficacy / potential of mixed-use zoning.  
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